
Environmental and Social Safeguards 
Readiness Component 

GCF Readiness Preparatory Support Project

“Strengthening Bangladesh’s NDA Secretariat, Enhancing Pipeline 

Implementation and Private Sector Engagement in Effective Climate Action” 



FAO-ERD GCF Readiness And Preparatory Support

Renewing and strengthening of a multi-
stakeholder coordination mechanism

Overall strengthening of NDA Secretariat r on 
its mandate and functions,

Review of Bangladesh’s GCF Country 
Programme (2018)

Review and development of robust 
Environmental and Social Performance 
Framework

Analysis and development of a strategy to 
systematically engage the private sector in GCF 
projects

Identify and codevelop (by lead line ministries 
and FAO) of 2 to 3 prioritized ‘bankable’ project 
concepts/ideas



DEVELOPMENT OF A ROBUST ENVIRONMENTAL AND 
SOCIAL PERFORMANCE FRAMEWORK

Output 2.2.1 Updated policies, processes, and procedures on environmental and social safeguards 

approved and mainstreamed through training 

Activity 2.2.1a: Review of existing environmental and 

social performance standards 

Deliverable 2.2.1a.a: One assessment report and one policy

brief reviewing performance standards, including compliance

with GCF ESS safeguards and identifying gaps/areas of

improvement, with a foreword from FAO and NDA Secretariat

(published on NDA website)

Deliverable 2.2.1a.b: Summary of local consultations i.e., at the

community or local government level to inform ESS assessment

report (published on NDA website)

Activity 2.2.1b: Improve environmental and social

performance framework

Deliverable 2.2.1b.a: Reports from two trainings or workshop

raising awareness of the ESPF and overall accreditation

process with the NDA, NIEs/DAEs, potential NIEs (shortlisted

by NDA), focal points of line ministries and departments, and

private sector actors that are a part of the coordination

mechanism (approved by chairperson for the workshop and

published on NDA website)

Deliverable 2.2.1b.b: Environmental and Social Performance

Framework(approved by NDA Advisory Committee, published

on NDA website)



DIVISION OF TASKS IN PREPARATION F READINES APPROACH 

CPRD (Lead community consultations, entity 
assessments, training and knowledge sharing )

FAO (Support assessments, training and knowledge 
dissemination on Environmental Social Safeguards) 

Review GCF accreditation assessment materials related to ESS 
and other relevant Safeguards readiness assessment tools1

Develop Safeguards readiness assessment approach

Develop readiness assessment Evaluation Criteria 

Develop guide tools and undertake the community 
consultations 

Review and feedback to gap assessment and case study

Support to develop training materials

2

3

4 Environmental and Social Performance Framework 
(Readiness assessment Guidance framework)

Organize individual consultations with potential 2-3 DAEs based 
on assessment approach

1

Prepare case studies (based on community consultation and 
experience of accredited entities )

Organize training including introduction to readiness assessment 
approach with  illustrated with cases from Bangladesh and 
elsewhere. Training report

Develop a gap analysis summary and recommendations Report

2

3

ONLINE MEETINGS WITH FAO TEAM AND NDA, TECHNICAL
REQUIREMENTS, WORK PLAN, BUDGET, REPORTING, etc.

Organize national workshop/Report on workshop

Policy Brief

4



MAIN APPROACH



GCF Environmental Social Safeguards Readiness Approach 

(Approach, Standards and Procedures)

26 July, 2022 

Dr. Crispus Njeru 
International Climate Change Specialist 



CONTENT

• Introduction and definition of ESS

• Accreditation purpose and Benefits on Environmental and Social Safeguards

• Environmental and Social Safeguard Policy

• Identification of Risks and Impact 

• Environmental and Social Management System - GCF Requirements 

• Monitoring & Evaluation, Reporting

• Community Engagement, Information Disclosure and Grievance Mechanism



ABOUT GREEN CLIMATE FUND

The GCF is a unique global platform to respond to climate change by investing in
low-emission and climate-resilient development. GCF was established by 194
governments to limit or reduce greenhouse gas (GHG) emissions in developing
countries, and to help vulnerable societies adapt to the unavoidable impacts of
climate change.

 Built environment

 Energy & Industry

 Land-use, forests and ecosystems 

 Human security

 Livelihoods and wellbeing

 World’s largest climate fund

 Agreed by 194 Parties to the UNFCCC

 Provide support to developing countries

 Mitigation: reduce greenhouse gas emission

 Adaptation: adapt to unavoidable impacts

 Investment mix: public and private sector



HOW IT WORKS – GCF ARCHITECTURE

Source: https://slideplayer.com/slide/14998360/

The GCF fit-for-purpose approach

https://slideplayer.com/slide/14998360/


Why Accreditation by GCF? Short Term Benefits  

Financial Benefits

 Proposals only submitted by accredited entities.

 Direct financing without using an international intermediary (e.g. UN agencies, multilateral

development banks, etc.).

 Access to Readiness financing to develop own and national institutional capacity

 Simplified access to GCF financing through the Simplified Approval Process (SAP)

Technical and Operational Benefits

 International recognition

 Better internal control and distribution of funds in the implementation of projects, etc.

 Project development potential for increased quality project proposals.

 Supporting the private sector in attracting GCF funds, etc.



Institutional benefits

 Support for longer term institutional capacity building

 Strategic opportunity to improve national and institutional systems.

 Increased expert potential and professional development for employees and specialists.

 SAO access reduces the required documentation for funding proposals

 Strengthen culture of quality, gender equality and labor safety.

Programmatic benefits

 Identify strengths and gaps in programs, processes and projects.

 Improved results and reduced risks during project implementation.

 Promote communication and staff empowerment in organizations.

 Guarantee to reduce possible risks and liability costs, etc.

 Shortened review and approval process from funding proposals

Why Accreditation by GCF? Long Term Benefits  



RISKS CATEGORIES

High risk 

(Category A

or I1)

- Activities with potential significant adverse

environmental and/or social risks

- Impacts that are diverse, irreversible or

unprecedented

Large scale projects in infrastructure (e.g.

transport, coastal infrastructure, dams, irrigation),

energy (e.g. hydropower, high voltage plants),

land management, activities in highly sensitive

areas at the level of ecosystems and communities

Medium risk 

(Category B 

or I2)

- Activities with potential mild adverse

environmental and/or social risks

- Impacts that are few in number, generally

site-specific, largely reversible and readily

addressed through mitigation measures.

Renewable energy, energy efficiency, sustainable

agriculture practices, water management, low

carbon transport

Low/no risk 

(Category C 

or I3)

Activities with minimal or no adverse

environmental and/or social risks, and/or

impacts

Vulnerability assessments, development policies

and regulations, monitoring programmes,

strengthening capacities, etc.)

Samples



key requirements to ESS Accreditation process

1. Legal Status of organization

2. Ability to demonstrate a sufficient expert and staff capacity

3. Completed and approved ESS development process, official ESS policy, E&S standards and 

ESMS

4. At least 3 years of experience and track record implementing Climate Change related 

projects and experience working in developing countries.

5. Demonstrated capacity to implement ESS Policy and ESMS (ESS Should be relevant to 

International Finance Corporation (IFC) Environmental and Social Performance Standards).

6. Ability to provide a supporting and confirming documentation (Policies, Reports, Description 

of processes, Action plans, etc.)

7. Evidence for mechanisms: Stakeholder engagement, Disclosure and Grievance 

8. Flexibility for entire accreditation process.

9. Availability of accreditation fees



Environmental and Social Safeguards framework

ESS POLICY

E&S STANDARDS

E&S RISK SCREENING

RISKS & IMPACTS 
ASSESSMENT

E&S MANAGEMENT 
SYSTEM AND PLANS

E&S MONITORING 
AND REPORTING

E&S DOCUMENTATION

STAFF CAPASITY

TIME AND FINANCE

STAKEHOLDERS ENGAGEMENT

INFORMATION DISLCOSURE

CRIEVANCE MECHANISM

GENDER POLICY

Other requirements and Policy

IMPLEMENTATION 
EXPERIENCE

Other …..

Institutional level

Project level



E&S PERFORMANCE 
STANDARDS

RESULTS

“DO NOT HARM”

ENVIRONMENT

PEOPLE

Project, activity

ESSF/ E&S POLICY, ESMS



PROJECTS

Environmental and Social Safeguards framework…



Samples of social, labor and health issues in projects  

Child labour

Gender inequality

Violation of workers' rights

Lack of hygiene in the
workplaceHard working conditions

Involuntary resettlement Ethnic minorities rights

Violation of women's rights 
on maternity leave

Dangerous work without
protective measures

Pictures from open internet sources



Community engagement, Information Disclosure 
and Grievance mechanism. 

Community engagement enhances visibility and understanding of issues. It 
also  empowers communities to have their say over decisions that affect 
their lives, urban and rural areas, communities and households

What are GCF projects expected to do? 

 Public dissemination of project information on time. 

 Accessible and easily understandable information

 Accessible and convenient channels of communication and information

 Provide a feedback mechanism

 Provide an effective complaints mechanism

 Ensure Confidentiality



GCF PERFORMANCE STANDARDS (PS1-PS8)

Institutional, ESMS, Policy Level
PS 1. Assessment and Management of 

Environmental and Social Risks and
Impacts

Project implementation level
PS 2. Labour and Working Conditions
PS 3. Resource Efficiency and Pollution

Prevention
PS 4: Community health, safety and security
PS 5: Land acquisition and involuntary 

resettlement
PS 6: Biodiversity conservation and 

sustainable management of living
natural resources

PS 7: Indigenous Peoples
PS 8: Cultural Heritage

The GCF’s Environmental and Social 
Safeguards (2017) are based on the 
Performance Standards (PS1-8) of 

the International Finance 
Corporation (IFC), 2012

GCF ensures the climate finance 
activities it supports do not harm 
the people or environment where 

its projects are implemented



Proposed performance standards for Bangladesh

BESS 9. Financial Intermediaries and co-implementers
BESS 10. Climate Change and Disaster Risks
BESS 11. Gender equality 
BESS 12. Community and Stakeholders Engagement
BESS 13. Dumbs Protection
BESS 14. Grievance Mechanism
BESS 15. Food systems, Food security and Food losses

BESS 1. Assessment and Management of Environmental and Social Risks and Impacts
BESS 2. Labor and Working Conditions
BESS 3. Resource efficiency and pollution prevention
BESS 4. Land acquisition and involuntary resettlement
BESS 5. Community health, safety and security 
BESS 6. Biodiversity conservation and sustainable management of living natural 
resources
BESS 7. Traditional Communities, Ethnic minorities or Vulnerable Groups
BESS 8. Cultural Heritage



Robust environmental and social safeguards
framework preparation and introduction



GCF ENVIRONMENTAL AND SOCIAL POLICY

Policy content

I. Introduction

II. Definitions

III. Objectives and scope

IV. Guiding principles, including detailed description of ESS

V. Overview of roles and responsibilities

VI. General requirements for environmental and social risk management

VII. Information disclosure, stakeholder engagement, and grievance redress mechanism

VIII. Implementation arrangements and resource provision

IX. Effective date and review

An ESS Policy essential lays out the “Rules” for Environmental and Social Safeguards. 
It should be formal and in line with existing national laws and policies. 



Checklist for E&S Risks screening, risk and impact 
assessment, action plan 

Checklist Potential  
Social and Environmental Risks* 

(If ‘Yes’ answer. Briefly describe potential risk) 

Answer 
(Yes/No) 

Risk 
category** 

Remarks 

Performance standard 1. 

1. Will the activities involve associated facilities or 

generate cumulative impacts that would require 
further detailed due diligence and management 
planning? 

   

     Risk 1.    

     Risk 2.    

     Risk …..    

2. Will the activities involve transboundary impacts 

including those that would require further due 
diligence and notification to affected states? 

   

     Risk 1.    

     Risk 2.    

     Risk …..    

Performance standard 2. Labor and Working Conditions 
3. Will the activities adversely affect working 
conditions and health and safety of workers or 
potentially employ vulnerable categories of workers 
including women and children? 

   

     Risk 1.    

     Risk 2.    

     Risk …..    

 



LIST WITH THE MINIMUM PACKAGE OF ESS 
SUPPORTING DOCUMENTATION FOR GCF ECCREDITATION 

1. Environmental and Social Safeguards Framework or Environmental and Social Policy, including description of Environmental 

and Social Standards

2. Evidence of communication of the E&S Policy with staff and counterparties

3. Climate Change Strategy

4. Description of Environmental and Social Management System and its integration in Project Cycle

5. List of table of climate change projects including Environmental and Social risk and impact screening and categorization, 

action plans

6. Audit reports on E&S risk management system

7. Organizational chart of E&S division or unit, with description of roles, responsibilities and reporting lines

8. Job description of E&S staff and Curriculum Vitae

9. Description of training and development program on E&S issues

10. Description of monitoring and review programmes and previous years’ indication that resulted from the program

11. Samples of project monitoring and evaluation reports

12. Description of the type of reports, which include E&S monitoring information, that are submitted to Senior Management,

sample of project monitoring and evaluation report prepared in the last 3 years

13. Written process or procedures description external communication systems. Samples of Stakeholder engagement and action 

plans

14. Register of inquiries/complaints and responses from the past 1 year




